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Background 

There is a glossary at the end of the document for reference 

The Department for Education (DfE) have identified funds for local authorities to try 

and remove the ‘holiday experience gap.’ This is where children from lower income 

families lose the stimulus and physical activity from the routine of school life during 

the holidays. They also lose their free school meals. In order to address this issue, 

the DfE have provided each local authority with funds to provide holiday activity 

schemes. The funding is for children eligible for free school meals. Part of the 

requirement is that a) at least one meal is provided per session, and b) at least 60 

minutes of physical exercise is provided per session.  

We welcome applications from open access schemes, where children who are not 

eligible for free school meals also attend. However, the funding for these children 

must be sourced elsewhere. This fund can only be used for children eligible for 

free school meals. Some areas have been running schemes like this for several 

years. You can find out about Leeds here: https://www.leedscf.org.uk/healthy-

holidays-activities-in-hunslet/  

These are the main objectives for eligible children: 

➢ To eat more healthily over the school holidays 
➢ To be more active during the school holidays  
➢ To take part in engaging and enriching activities which support the development 

of resilience, character and well-being along with their wider education attainment 
➢ To be safe and not to be socially isolated 
➢ To have greater knowledge of health nutrition 
➢ To be more engaged with school and other local services 
 
Calderdale Council has been allocated £926,070 for holiday provision for children 
eligible for free school meals in the borough, during Easter, Summer and Christmas 
holidays 2021. The number of children eligible for free school meals is currently 
around 8,000 although this is likely to rise.  
 
Calderdale Council is working in partnership with Community Foundation for 
Calderdale (CFFC) to run a funding round worth £595,298 for the provision of 
holiday activity schemes in the Summer holidays. We want to fund a rich and 
diverse programme of activities, delivered by a wide variety of organisations – child 
minders, wraparound care providers, activity groups, schools and 
community/voluntary sector groups. 

 

This guidance is very detailed in order to meet DfE requirements. We recognise that the 

criteria may not be a fit for all organisations. You can form partnerships to deliver this 

programme and you can deliver on a smaller scale, if it meets the needs of your area. 

Please use the contacts listed throughout this guidance, to talk through any concerns. 

We are here to help and would like to see as many applications as possible. We want to 

ensure all the eligible children in our borough have access to holiday schemes. 

 

https://www.leedscf.org.uk/healthy-holidays-activities-in-hunslet/
https://www.leedscf.org.uk/healthy-holidays-activities-in-hunslet/
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Who can be supported by grants? 

This fund is for children resident in Calderdale who are eligible for free school meals.   

Applying groups will need to be able to provide monitoring that demonstrates that all 

funded places have been given to children eligible for free school meals. However, 

we do not want parents and children to feel stigmatised. We recommend using a 

simple registration form for parents which includes a yes/no question about free 

school meals. The Healthy Holidays Co-ordinator will be working with successful 

groups to design a universal registration form. 

You might want to include children not eligible for free school meals in your holiday 

scheme, to attend on a more open-access basis. We welcome that approach, but 

please note, you will need to source funding elsewhere for those children 

attending who are not eligible to receive free school meals. 

Please use the ward data in appendix 4 to check for the key areas in the borough 

where children are eligible for free school meals. We will be prioritising funds for 

projects being delivered in areas with higher levels of free school meal eligibility. 

We are keen to see activity provision for children aged 5-16 and recognise this 

provision may vary across the age groups. We will be asking you to let us know the 

age groups and types of activities you are planning, as part of your application. 

How much can you apply for? 

You can apply for grants up to £20,000 to provide free holiday activity provision 
during the Summer holidays. In Oct/November 2021 there will be another 
application for Christmas holiday schemes. 
 
The cost will depend on the scale of your project. We are expecting to fund varying 
sizes of projects e.g. £3000, £5000, £10,000.  
 
If your proposed project has capacity for large groups of children, we will consider 
applications of up to £30,000 in exceptional circumstances. However, we expect 
most applications will be under £20,000. Cost/child will be one of the key 
assessment criteria for this fund. Please ensure any larger grant applications still 
represent value for money.  
 
Acceptable items you can include in your project budget are: 
 
Cost of a child’s place – this might include; 
 
a) Cost of providing activities 

• staffing 

• training 

• premises 

• resources/equipment 

• external coaches or activity providers 

• DBS checks 
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b) Cost of providing nutritious meals – we recommend budgeting up to £2.50 per 
child for meal costs, unless there are extenuating circumstances you can explain in 
your application e.g. perhaps you are working with children with specific dietary 
needs 
 
Additional costs – these refer to the costs relating to recruiting eligible children and 
could include: 

• parental engagement 

• marketing 

• booking systems 
 

 

Who can apply? 

 
Existing providers of holiday activities e.g. childminders, wrap around care 
providers, and holiday schemes can apply to subsidise their fee-paying places so 
they can provide them FREE to children eligible for free school meals. Please 
contact us if you need help in applying. 
 
It is a requirement for every applicant that holiday scheme places for children on free 
school meals are FREE to parents. For existing child-care providers, the cost of the 
free places in Summer must not exceed the current costs paid by fee-paying 
parents for a child’s place. We will ask for evidence of this. 
 

New providers - In order to meet the requirements of this fund, we hope lots of 

groups who may not currently provide holiday activity schemes will apply to this fund. 

We will offer as much help as possible to new groups. 

You can form partnerships to apply. Examples of this could be food providers 

working with small sports groups, arts organisations, and schools. For a partnership 

application there will need to be a LEAD applicant. This organisation will be 

accountable for monitoring and finance and must meet one of the criteria below: 

• Constituted voluntary, community and faith groups run for and by local people 
(individuals cannot apply) 

• Registered charities and groups with charitable purposes working in 
Calderdale, (including Charitable Incorporated Organisations, IPS etc) 

• Community Interest Companies (CICs) who do not, and cannot, pay dividends. 
CFFC recognises that other kinds of organisation may also carry out activities 
which are charitable. This may include Social Enterprises, Community Interest 

If you are establishing a brand-new project in a priority area and find you have 

additional development costs to those described above, you may be able to 

include these in your project budget. Please talk these through with the Healthy 

Holiday Co-ordinator before submitting your application. This will allow time for 

funders to discuss and advise if your proposed costs can be considered: 

healthyholidays@calderdale.gov.uk  

mailto:healthyholidays@calderdale.gov.uk
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Companies, and Companies limited by guarantee. Organisations that do not 
fully meet the not-for-profit criteria above but do carry out activities which are 
charitable and have a clear public benefit can be supported where: 

 
1. There is demonstrable public benefit and clear protection against private benefit  
2. The organisation has a minimum of three directors, the majority of whom are not paid 

employees 
3. The salaries and benefits of any paid directors must be approved by most non-

executive directors and must be reasonable and proportionate to the work they do 
and the financial position of the organisation 

4. CICs must have an asset lock body with objectives which are both charitable and like 
the CIC  

CFFC is unlikely to award a grant of more than £5,000 to CICs or social 

enterprises which allow for payment to members of their governing body. 

• Community Amateur Sports Schemes (CASCs) whose Governance 
documents include a clear community benefit clause, open membership and 
an asset lock 

• Schools (except private, fee charging schools), whether part of the Local 
Authority or direct funded in some way, to apply for grants for activities which 
are clearly extra-curricular. CFFC welcomes applications from 
PTAs/Friends of School groups and Academies. 

• Partnership projects are particularly welcomed. 

• We expect that organisations whose previous years income is in excess of £5k 
will be registered as Charities, CIOs, CICs or will have some form of other 
appropriate legal status. This is a legal requirement. If organisations apply to 
CFFC who have had an annual income of more than £5k but have not 
registered, then confirmation of planned registration with a timescale will be 
required 

• We will check registered charities, CICs etc with the Charity Commission and 
Companies House, as appropriate, to ensure that returns to the appropriate 
authority are in one time, and where this isn’t the case, we will approach the 
applying organisation for an explanation. If the explanation for a late return is 
not felt to be reasonable a grant award will not be made and applications will 
not be considered from that organisation until the situation is rectified. 
 

Applicants should supply all of the items listed below  
1. constitution, terms of reference, or relevant governance document. 
2. bank account details and a recent bank statement (within the last 3 

months) 
3. annual accounts and evidence of the ability to track all financial 

transactions 
4. a written policy for safeguarding (children, young people and/or 

vulnerable adults) 
5. an equalities and diversity policy 
6. A list of trustees/management committee members/directors – we do 

not need their contact details, a list of names will suffice 
7. If your project involves food preparation and handling, please supply 

evidence of Food Safety Training and registration with Environmental 
Health 
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If you have applied to Community Foundation for Calderdale in the past few months 
you can contact us to check if we have your most up to date documents on our 
system. Please get in touch before submitting your application. If you are applying 
as a partnership, then we require these documents from the lead organisation only. 

 

What will successful applications deliver? 
DfE is recommending the 4 x 4 x 4 approach – this is holiday activity provision  
4 hours a day for at least 4 days a week during 4 weeks of the Summer 
Holidays. In Calderdale, the 4 weeks will be: Monday 9th August – Friday 3rd 
September 2021.This may be delivered across partnerships of organisations. 
 
The following are the required DfE standards for the Healthy Holiday fund. When 
applying, please refer to appendix 1 where you will find more information, 
examples, and guidance around what each standard means in practice. Please 
address each standard in your application and provide evidence where possible. 
 
(1) Food: provide at least one meal a day (breakfast, lunch or tea)  
(2) Enriching activities: provide fun and enriching activities  
(3) Physical activities: provide activities which meet the Physical Activity Guidelines 

on a daily basis – 60 mins of physical activity per day. Please focus on outdoor 
activities as much as you can to support healthy lifestyles and Covid-safe 
practices 

(4) Nutritional education: include an element of improving the knowledge and 
awareness of healthy eating for children each day.  

(5) Food education for families and carers: include at least weekly training and 
advice sessions for parents, carers or other family members which provide advice 
on how to source, prepare and cook nutritious and low-cost food. 

(6) Signposting and referrals: provide information, signposting or referrals to other 
services and support that would benefit the children who attend their provision 
and their families.  

(7) Policies and procedures: demonstrate and explain safeguarding arrangements 
and have relevant and appropriate policies and procedures in place. This 
includes covid-safe operating practices and contingency planning if covid rules 
change 

 

What should be included in an application? 

• Age groups - confirm the age groups you are planning to cover in your 
project 

• Geographic location – confirm the areas you will prioritise – include 
postcodes 

Smaller organisations may not have all the listed documents above. Please 
let us know if this is the case as we can offer support and links to 
organisations who can help: grants@cffc.co.uk  

 

mailto:grants@cffc.co.uk
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• Existing childcare providers -please include evidence that shows the 
current cost of provision for fee-paying parents. Also please provide evidence 
of Ofsted registration and compliance 

• Menu – please provide a sample menu for meals you intend to provide during 
the 4 weeks. Please include healthy ‘arrival snacks’ if appropriate 

• Activities – please include information on planned activities you will be 
delivering/purchasing. These should include parent-engagement activities as 
well as daily activities for children attending your holiday scheme 

• Budget – check you have identified a clear cost/child for this project and 
included any relevant additional costs. Please attach quotes where possible 

• Standards – please provide evidence of ability to deliver to DfE standards 
(see appendix 1) 

• Covid 19 – provide details of covid-safe operating practices and covid 
contingency-planning 

• Outcomes - ensure you have described clear outcomes for the children 
attending your holiday scheme 

• Timescale – confirmation that you can provide your holiday scheme within 
the prescribed timescale Monday 9 August – Friday 3 September 2021 

• DBS checks – confirmation that these are in place or will be processed for 
staff/volunteers before the start of your holiday scheme 

• Signposting/referrals – confirm you have measures in place to signpost or 
refer children and families to relevant organisations if needed e.g. health 
support, safeguarding 

• Documentation – please include documents outlined above in Who can 
apply? 

 
Scoring 
Please read this section carefully. It shows you how we will score each application: 
 

a) Project deliverables - i.e. the sections above – What will successful 

applications deliver? and What should be included in an application? Assessors 

will be looking to see that each point listed in the two sections above is 

addressed adequately in the application form. Please ensure you read the full 

set of standards in appendix 1 and evidence how you will meet them 

 

b) Documentation - the documents you need to send with your application are 

listed above in Who can apply? and include things like your constitution, recent 

audited accounts, equality & diversity policy, evidence of insurance etc. We use 

these documents to check applicants (or lead applicants) are eligible for funding 

 

c) Project budget – assessors will be looking to see the project budget is 

reasonable and based on worked out costs. Provide any quotes as evidence 

for your budget if you can. Please remember that your budget will be compared 

to all other applicants.  
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d) Compliance - for former applicants to CFFC, we will review your compliance 

with monitoring and marketing and any other agreed requirements, from 

previous applications. 

 

e) Financial stability – we will be looking at the financial position of the       

applicant/lead applicant to ensure any grants awarded from public money are not 

at risk  

 

Monitoring and Evaluation  

 
DfE Requirements 
The national programme is being evaluated for DfE by Ecorys: 
https://www.ecorys.com/united-kingdom  
 
Ecorys will be providing an online monitoring form to funders, following a pilot with 
selected local authorities. We expect this form to be ready shortly and we will share 
this with you once we have it. The information will be submitted weekly to DfE via 
the Healthy Holidays Co-ordinator and we will work to ensure it is not an onerous 
task for projects. 
 
The data you will be asked to gather is expected to include: 
 

- gender 
- date of birth 
- first name  
- surname 
- school name 
- postcode 
- unique pupil number (if available) – this is a 13-character identifier that the 

school will hold for each pupil. If you are not working directly with a school, we 
will work with you to help you to gather this data; 

- parent/carer contact details for each attendee (if available). 
 

For over 13’s you can ask for this information (and consent), however it is good 

practice (and essential for under 13’s) to get this information from a parent / carer.  

 

Some local authorities will be sampled to take part in case study research. If 

Calderdale is chosen you may be required to:  

- Take part in an interview during the summer programme on how the scheme 
is running from a staff perspective 

- Take part in an observation during the summer programme, where a 

The Healthy Holidays Co-ordinator will be working with all successful 

projects to develop a clear and simple registration form. This will support 

monitoring submissions. 

 

https://www.ecorys.com/united-kingdom
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researcher will sit in on holiday scheme sessions and talk to attendees over 
the course of one day 

- Complete a survey at the end of the summer programme reflecting on how 
the programme ran overall 

 
Local Requirements 
From a local perspective, we will be looking for evidence of successful projects to 
help us source further funds and provide more successful holiday schemes in the 
future.  
 
We will ask you to share data and report back to CFFC and Calderdale Council on 
the use of the funding. This will be via an end-of-grant online monitoring form, 
supplied by CFFC. We will share a sample form with you before projects start, so 
you can see the information we will be looking for, for example parent/participant 
feedback and evidence of spend. Please keep all receipts and budgetary information 
for submission.  
 
The Healthy Holidays Co-ordinator will be visiting projects to see them in action 
during Summer and Christmas holidays. This will mean funders gain a qualitative 
insight and projects will be able to seek advice and support. 

 
 

How to apply 

Applications will only be accepted online. Please access the application form here:  

https://ukcf.secure.force.com/forms/Generalover1500/HealthyHolidaysCalderdale  

 

Deadlines 

Online applications and supporting documentation will be accepted up to 10am Tues 

29 June 2021 

Applicants will be notified of outcomes mid-July 2021. 

 

Help and Further Information 

There will be an online information session on Tuesday 15th June 1-3pm for people 

applying to the Healthy Holidays Fund. Please use this link to join us: 

https://us02web.zoom.us/j/85033895307 

We recognise monitoring may be more of a challenge for smaller organisations 
and we will work with you to provide help and support where needed. Please 
talk to the Healthy Holidays Co-ordinator if monitoring may be an issue for you: 
healthyholidays@calderdale.gov.uk  

https://ukcf.secure.force.com/forms/Generalover1500/HealthyHolidaysCalderdale
https://us02web.zoom.us/j/85033895307
mailto:healthyholidays@calderdale.gov.uk
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Please use the attached appendices for FAQs and helpful links but if you need 

further help, please contact CFFC or the Healthy Holidays Co-ordinator: 

Application queries: grants@cffc.co.uk 01422 349700 

Programme help and information: healthyholidays@calderdale.gov.uk   

https://www.vsialliance.org.uk/ can support Voluntary and Community groups around 

their infrastructure. This might include policy development, training needs or writing 

funding applications, for example 

Keep refreshing the Calderdale Council Healthy Holidays webpage for updates: 

https://www.calderdale.gov.uk/v2/residents/community-and-living/tackling-poverty-

calderdale/healthy-holidays   

mailto:grants@cffc.co.uk
mailto:healthyholidays@calderdale.gov.uk
https://www.vsialliance.org.uk/
https://www.calderdale.gov.uk/v2/residents/community-and-living/tackling-poverty-calderdale/healthy-holidays
https://www.calderdale.gov.uk/v2/residents/community-and-living/tackling-poverty-calderdale/healthy-holidays
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Appendix One 
 
Healthy Holidays Framework of Standards 
 

1) Food 
We would like all Summer schemes to help bridge the ‘holiday experience 
gap’ by providing at least one meal at each activity session. This could be 
breakfast, lunch or tea. Please bear in mind that the meal provided is 
intended to be the child’s main meal of the day in terms of the nutritional 
content. We would like that meal to be a hot meal and we encourage you to 
consider carefully how you could provide hot food. For example, could you 
engage a local food provider/café/community café to support you in providing 
healthy cooked food? Priority will be given to organisations who evidence 
innovative solutions and partnerships to providing hot meals. 
 
However, we do recognise it might not always be possible to provide a hot 
meal e.g. if your scheme is having a day out or there is no access to a kitchen 
at one particular session. In these scenarios, a cold meal will be an 
acceptable alternative.  
 
When children arrive at holiday schemes, they may not have had a meal at 
home beforehand. We recommend budgeting for a healthy ‘arrival snack’ to 
ensure all children have energy for the scheme activities.   
 
We want all children to enjoy sharing nutritious food with you at the holiday 
activity session. We ask that you consider dietary needs, religious and cultural 
diversity in food and allergies. Please also comply with regulations on food 
preparation and hygiene. 
 
The Soil Association have provided Top Ten Food Tips for holiday scheme 
providers. These meet the School Food Standards: 
http://www.schoolfoodplan.com/actions/school-food-standards/ 
 

 Clubs must provide one meal (breakfast, lunch or tea)  

 A hot meal is the preferred option  

 Keep your food offer simple incorporating vegetables 

 Limit high fat, salt, sugary foods (max x2 per week) 

 Include a different starchy carbohydrate each day (variety of 3 across the 

week) 

 Account for allergens and dietary needs 

 Keep your puddings fruit or dairy based  

 Think about portion sizes for children – as a simple rule use the palm of a 

child’s hand to set your portions 

 A basket of bread and salad should be offered in addition to the main food 

offer 

 Water should be the main drink on offer 

 Integrate the making of the meal with activities such as fruit kebabs, salad, 

soup, veg sticks etc  

 Dining environment – food is more enjoyable when children sit together   

http://www.schoolfoodplan.com/actions/school-food-standards/
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You can also find tips for healthier cold meals here: 
https://www.nhs.uk/change4life/recipes/healthier-lunchboxes  
 
Holiday scheme providers are welcome to join Calderdale’s Food Poverty 
Forum. It’s a good place for providers to meet other organisations working in 
this area. Contact https://www.vsialliance.org.uk/ for more information 

 
 

 
 
 
 

 
2) Enriching activities 

We want children to have fun and be engaged in activities during the four 

hours they spend at the holiday activity sessions. We are looking for fun 

activities that also provide new skills or knowledge, or consolidate existing 

skills and knowledge, or try out new experiences. This could focus on one 

activity or a range of activities during each session. For example: 

 

• Physical activities, for example, football, dance, judo, table tennis, 
badminton, basketball, ‘mini Olympics’, dodgeball, boxing, volleyball, 
gymnastics, climbing, cycling, rounders, skateboarding, parkour or cricket 

• Creative activities, for example, putting on a play, junk modelling, 
sculpture, cooking, bushcraft, creative writing, meditation, film making, 
arts & crafts, gardening/growing projects or music  

• Experiences, for example, a nature walk, treasure hunt, visiting a local 
attraction such as Shibden Hall or Ogden Water, or visiting a farm 

 

3) Physical activities 
Part of closing the Holiday experience gap is giving children the opportunity to 
take part in physical activity – as they would at school during playtimes and 
PE and other curriculum activities. We would like schemes to provide 
activities on a daily basis which meet the NHS Physical Activity Guidelines. 
These guidelines say that children of all ages should take part in 60 minutes 
of moderate to vigorous physical activity a day. This does not mean you 
need to run hour-long physical activity sessions. For example, you might 
plan the following as part of your holiday session: 
 

• eat lunch together  
• 20-minute nature ramble, collecting things to make pictures  
• Picture creation 
• Story time/tidy-up time 

• game of rounders for half an hour 
• Play with indoor/outdoor toys  
• 20-minute yoga/football/cricket/running session.  
• Or walk to the park for an hour.  

Please see appendix 3 for more useful links and help around food. 
There will be two food Q&A webinars for successful applicants on 
Tuesday 13th July 2021 10am-12pm and 4pm-6pm. Please speak to 
healthyholidays@calderdale.gov.uk for more information.  
 

https://www.nhs.uk/change4life/recipes/healthier-lunchboxes
https://www.vsialliance.org.uk/
mailto:healthyholidays@calderdale.gov.uk
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All this together would mean children had taken part in over 60 minutes of 
physical exercise during their 4-hour session. You could also link with 
particular providers of sports activities to run sessions at your venue a couple 
of times a week e.g. Karate. We are asking providers to prioritise outdoors 
activities to a) promote healthy lifestyles and b) work in a covid-safe manner.  

 

4) Nutritional education 

We would like your holiday activity sessions to include an element of 
nutritional education each day, aimed at improving the knowledge and 
awareness of healthy eating for children. These do not need to be formal 
learning activities and could for example include activities such as getting 
children involved in food preparation and cooking, doing a sugar smart quiz 
growing fruit and vegetables, and taste tests. Sign up to the ‘Calderdale Sugar 
Smart Campaign’ and the ‘Calderdale Food Charter’ here: 
https://www.sustainablefoodplaces.org/members/calderdale/  
 
  

5) Food education for families and carers 

In order to ensure some lasting impact from the Healthy Holiday Fund we are 
asking holiday schemes to include weekly training and advice sessions for 
parents, carers or other family members which provide advice on how to 
source, prepare and cook nutritious and low-cost food. This does not need to 

be formal cookery/budgeting classes. We know from experience in other 
areas that holiday schemes work best when there is some parental 
involvement. Please note that parents must be supervised by a DBS-checked 
staff member or volunteer at all times. It is important that parents are not left 
alone with children while attending holiday schemes. These sessions with 
parents could be centred around food and planned so information is shared in 
a non-judgemental way e.g. parents join at the end of the session for a parent 
and child snack together. Schemes can use existing resources such as ‘Sugar 
Swaps’ booklets and share useful links with parents.  
 

6) Signposting and referrals 
Spending 4 weeks with children and families will mean that bonds are formed 
and trust develops between children, families and scheme staff. These 
relationships might encourage children or family members to share 
information around their needs e.g. debt advice, caring responsibilities or 
safeguarding issues. Holiday schemes must be prepared to offer information, 
signposting or referrals to other services and support that would benefit the 
children who attend their provision and their families. For example: 
 

i. Citizen’s Advice Bureau 
ii. School Nurses, dentists or other healthcare practitioners  
iii. Family Support Services or Children’s Services  

The Healthy Holidays Co-ordinator can link you to Active Calderdale 
for more support with provision of physical activities: 
https://active.calderdale.gov.uk/  

 
 

https://www.sugarsmartuk.org/resources/public/Kensington_LabelsQuiz.pdf
https://www.sustainablefoodplaces.org/members/calderdale/
https://active.calderdale.gov.uk/
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iv. Housing Support Officers  
v. Jobcentre Plus  
vi. Organisations providing financial education  

 
As part of the engagement with families, schemes could provide information 
sessions with providers e.g. having a stall at ‘home time’ or to provide a short 
talk on their work. 
 
 
 
 

 
 

7) Policies and procedures:  
Providers offering holiday schemes for children need to have adequate 
policies and procedures in place. We will require projects to induct their staff 
and volunteers in all policies and procedures. 
 
We ask that projects will provide or arrange any necessary training to make 
sure that all staff have suitable skills and experience to look after children. 
Please ensure all staff and volunteers are made aware of and operate 
according to your policies and procedures, especially on joining your 
organisation and at other times throughout delivery as appropriate 

 

 

 

 

 

 

 
Holiday schemes will need to evidence they have relevant and appropriate 
policies and procedures in place in relation to: 

i. Safeguarding  
ii. Health and Safety  
iii. Insurance  
iv. Equality & Diversity and/or Accessibility and inclusiveness  

 
Existing childcare providers will also need to evidence their registration with 
Ofsted and their compliance with Ofsted requirements for working with 
children 
 
(a) Safeguarding: 
The Council expects the highest delivery standards in keeping children/young 
people and vulnerable adults safe.  
 
Organisations must be able to demonstrate and explain their safeguarding 
arrangements in relation to the projects they are seeking to deliver. They must 

If there are some training needs you need support with, please 

highlight these in your application. Voluntary and community 

groups can contact VSI Alliance for support with training, policy 

development and writing funding applications: 

www.vsialliance.org.uk  

The Healthy Holidays Co-ordinator will be looking at how best 

to link you to helpful organisations for referrals. 

http://www.vsialliance.org.uk/
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have relevant and appropriate policies and procedures in place.  Specifically, 
Healthy Holidays approved projects must have:  
 

• a safeguarding and child protection policy in place, including procedures for 
dealing with safeguarding incidents which are communicated to and 
understood by all staff members 

• awareness of and training on the specific safeguarding issues that can put 
children at risk of harm (for example, abuse and neglect, peer-on-peer abuse, 
extremism and radicalisation) 

• clear procedures on what to do if they have concerns about a staff member, 
volunteer or other adult who may pose a risk of harm to children 

• an appointed designated safeguarding lead (DSL), who has undertaken 
safeguarding and child protection training 

• named individual (such as the DSL) whose details are shared with parents so 
they can raise safeguarding concerns, or if you are a lone organisation the 
contact details of your local authority’s children’s services or the NSPCC 
helpline number 

• contact details for the DSL and the local authority designated officer (LADO) 
and know the local referral route into children’s social care. 

 

(b) Suitability of staff and volunteers 
Healthy Holidays organisations must: 

• ensure staff and volunteers have had relevant pre-employment checks (for 
example, DBS check, verification of identity)  

• have procedures in place to check the suitability and training requirements 
of staff and volunteers after their appointment. 

 
(c) Health and Safety:  

All projects must be compliant to all appropriate health and safety regulations 
for the type of service/project being delivered.  The policies must be in place 
and all staff and volunteers inducted and are able to deliver in accordance with 
risk assessments. 
 
A first aid trained member of staff must be on site when your project is being 
delivered. 

 

(d) Insurance:   
Funded projects must provide evidence of appropriate insurance in place for 
the activities to be delivered. This will include Public and Employers’ Liability 
as a minimum, and may also include Professional Indemnity, and/or Motor 
insurance cover, depending on service being provided. Please include copies 
of insurance policies and level of cover in place with your application 
 
e) Accessibility and inclusiveness 
Calderdale aspires to having a Healthy Holidays programme that has a 
diversity of different types of accessible projects and schemes operating 
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across the Borough and offering different locations, times, and types of 
scheme. 
 
Calderdale requires projects and schemes that consider people, place and 
price. We acknowledge that there will be a wider range of community projects 
and services that already connect with target families and young people. We 
want holiday schemes to partner these projects to best meet the standards 
outlined above. 
 
What is equality for a Calderdale Healthy Holidays project? 
 
Equality means recognising and responding fairly to the individual needs and 
identities of all others. It provides everyone with an opportunity to reach their 
full potential and have an equal chance to live their life as they choose. 
 
All projects are to have high regard to equality of access and demonstrate 
excellent practice in inclusive provision.  Calderdale Council expects 
organisations to train staff and volunteers to deliver and environment enables 
children/young people to feel respected and valued. 
 
You will need to think about how you will get to know the needs of a Healthy 
Holidays funded place child and family before and during their attendance. 
Please consider how you will you use this information to support a child’s 
experience at your provision. 

 
We also acknowledge that there may be some children who require specialist 
support.  We seek and invite projects from organisations that specialise in 
providing activities for children and young people with the most challenging 
needs. 
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Appendix Two 

 
Frequently Asked Questions  
 
Question – How many applications should I complete if I plan to run across 
multiple sites? 

Please complete an application form for each project you want to run 

Question - Do the activities provided have to focus on anything in particular? 
 
The planned activities should be designed to promote healthy eating and an active 
lifestyle.  In particular projects and schemes should aim to incorporate a minimum of 
60 minutes of physical activity within every session.  

We are asking providers to prioritise outdoors activities to a) promote healthy 
lifestyles and b) work in a Covid-safe manner. 

Planned activities should be enriching for children; increasing their knowledge and 
understanding of healthy choices and the skills to make such choices. 

Schemes and projects should show how they encourage children to be safe and not 
socially isolated. 

Question - What reporting, and management information will you need from 
me if I am successful?  

Organisations will be required to complete and submit weekly monitoring for DfE and 
a local end-of-grant report, as outlined above in Monitoring and Evaluation. 

Successful applicants will receive a grant agreement to be completed before the 
Summer programme commences. 

Any unspent grant funding will have to be returned to CFFC within 30 days of the 
end of the grant period 

If Calderdale Council/CFFC has any grounds for suspecting financial irregularity in 
the use of any grant paid under this Grant Agreement, an investigation will take 
place. For these purposes ‘financial irregularity’ includes fraud or other impropriety, 
mismanagement, and the use of grant for purposes other than those for which it was 
provided. 

 

If you are concerned regarding underspend or other financial issues, please 

talk to CFFC or the Healthy Holidays Co-ordinator as soon as you can. We 

can work together on solutions and find support if appropriate. Please don’t 

leave it until the end of the grant to raise these issues: grants@cffc.co.uk 

healthyholidays@calderdale.gov.uk  

mailto:grants@cffc.co.uk
mailto:healthyholidays@calderdale.gov.uk
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Question – Does the project need to be based in a particular area? 

Children who are eligible for free school meals live in all areas of Calderdale, but 
distribution across the Borough is not equal, with some districts having far more FSM 
eligible children than other. Furthermore, we know that these same areas often lack 
sufficient holiday activity opportunities. Therefore, resources will be focused to 
priority areas listed in appendix 4. 

 
Question – Can I apply if I am not providing in any of the priority areas? 

Yes, but you will need to demonstrate that you will be providing for an area of need, 
a harder to reach community or those lacking opportunities for holiday activities. 

 
Question – Does the project need to be a particular age group? 

The council wants to ensure there is abroad spread of provision across all school-
aged children. The table in appendix 4 shows the numbers of 5-7 year olds, 8-13 
year olds and 14-16 year olds in each ward. Please consider this when planning your 
activities. 

 
Question – Can we include cost for transport? 

Projects are asked to be innovative in approaches to accessibility.  Subject to covid 

safety rules, where possible project sites should be accessible by public transport, or 

active travel, such as walking and cycling.  Projects should look at local community 

transport/networks or how they may partner with other project transport 

arrangements to support economies of scale. Transport arrangements need to 

incorporate covid safety requirements and safeguarding practices and any other 

regulatory requirements.  In exceptional circumstances contribution to transport costs 

may be considered by the grant.  This would be where there is demonstrated need 

and no alternative solutions for child/young person/family.  

 
Question – How will grant funding be paid to organisations? 

Successful applicants will receive grant funding via bank transfer by early August. 

 
Question – How do I apply? 

The fund will open on Tuesday 8th June 2021. Please apply online: 

https://ukcf.secure.force.com/forms/Generalover1500/HealthyHolidaysCalderdale  

 
If you need any help with applying, please contact grants@cffc.co.uk  
 
The deadline for submissions is 10am Tuesday 29th June 2021 and applicants will 
be informed of decisions in July. 
 

https://ukcf.secure.force.com/forms/Generalover1500/HealthyHolidaysCalderdale
mailto:grants@cffc.co.uk
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Appendix Three 
 
Useful Links 

 

Standard Links 

Food  
 

Sign up to the ‘Calderdale Sugar Smart Campaign’ and the ‘Calderdale Food Charter’ here: 
https://www.sustainablefoodplaces.org/members/calderdale/  
 
Food Standards Agency: https://www.food.gov.uk/  
 
School Food Standards: http://www.schoolfoodplan.com/actions/school-food-standards/  
 
Allergens: https://www.food.gov.uk/business-guidance/allergen-guidance-for-food-businesses   

Enriching 
activities  

https://museums.calderdale.gov.uk/    https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/libraries 
 
https://www.calderdale.gov.uk/v2/sports-and-fitness  
 
https://artsdrop.co.uk/  
 

Physical 
Activities 

https://active.calderdale.gov.uk/  
 
NHS Physical Activity Guidelines: https://www.nhs.uk/live-well/exercise/physical-activity-guidelines-children-and-
young-people/  
 
NICE recommendations on physical activity for children & young people: 
https://www.nice.org.uk/guidance/ph17/chapter/1-Recommendations  
 

Nutritional 
Education 

https://www.nhs.uk/change4life  
 
http://www.schoolfoodplan.com/ 
 

https://www.sustainablefoodplaces.org/members/calderdale/
https://www.food.gov.uk/
http://www.schoolfoodplan.com/actions/school-food-standards/
https://www.food.gov.uk/business-guidance/allergen-guidance-for-food-businesses
https://museums.calderdale.gov.uk/
https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/libraries
https://www.calderdale.gov.uk/v2/sports-and-fitness
https://artsdrop.co.uk/
https://active.calderdale.gov.uk/
https://www.nhs.uk/live-well/exercise/physical-activity-guidelines-children-and-young-people/
https://www.nhs.uk/live-well/exercise/physical-activity-guidelines-children-and-young-people/
https://www.nice.org.uk/guidance/ph17/chapter/1-Recommendations
https://www.nhs.uk/change4life
http://www.schoolfoodplan.com/
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https://www.nhs.uk/live-well/eat-well/the-eatwell-guide/ 
 
Noah’s Ark recipes and YouTube cooking on a budget videos – 
http://www.noahsarkcentre.org.uk/neverhungryagain.html  
 
Phunky Foods recipes for cooking together – https://www.phunkyfoods.co.uk/parents/cooktogether/  
 

Signposting 
& referrals 

Calderdale Council: https://www.calderdale.gov.uk/v2/residents/community-and-living/tackling-poverty-calderdale  

https://safeguarding.calderdale.gov.uk/         

Calderdale Public Health Early Years’ Service (PHEYS) 

Support from the Health Visiting Team (breastfeeding, maternal mental health, in pregnancy and for children from 
birth to 5 years) Phone: 030 0304 5076. Facebook: Locala Health Visiting Calderdale 
https://www.locala.org.uk/your-healthcare/health-visiting/  

Healthy Futures Calderdale 

Health and well-being advice, support, signposting and referral service from public health nurses. This is for 
school-aged children and their families: Phone: 030 33 309974. 

▪ Social media, search for “Healthy Futures Calderdale”. 

New - Chat Health confidential secure text messaging service: 
▪ Text: 07480 635297 for the young people's service. 

▪ Text: 07507 332157 for the parents and carers service. 

 

Policies & 
Procedures  

Safeguarding – https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-
code-of-practice 
 

Calderdale Safeguarding Children Partnership 

https://www.nhs.uk/live-well/eat-well/the-eatwell-guide/
http://www.noahsarkcentre.org.uk/neverhungryagain.html
https://www.phunkyfoods.co.uk/parents/cooktogether/
https://www.calderdale.gov.uk/v2/residents/community-and-living/tackling-poverty-calderdale
https://safeguarding.calderdale.gov.uk/
https://www.facebook.com/locala.org.uk/
https://www.locala.org.uk/your-healthcare/health-visiting/
https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice
https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice
https://safeguarding.calderdale.gov.uk/


 

22 
 

 
 
Volunteers – https://knowhow.ncvo.org.uk/safeguarding/steps-to-a-safer-organisation/choosing-staff-volunteers-
and-trustees  
 
Health & Safety – Health and Safety Executive - GOV.UK (www.gov.uk) 
 
Equality & Diversity/Accessibility & Inclusiveness – UN Convention on the Rights of the Child (UNCRC) - 
UNICEF UK 
 

https://www.calderdale.gov.uk/v2/residents/community-and-living/equality-and-diversity  
 
https://www.calderdale.gov.uk/v2/residents/community-and-living/equality-and-diversity/public-sector-equality-duty  
 
Ofsted - https://www.gov.uk/guidance/childminders-and-childcare-providers-register-with-ofsted/registration-
requirements  

https://knowhow.ncvo.org.uk/safeguarding/steps-to-a-safer-organisation/choosing-staff-volunteers-and-trustees
https://knowhow.ncvo.org.uk/safeguarding/steps-to-a-safer-organisation/choosing-staff-volunteers-and-trustees
https://www.gov.uk/government/organisations/health-and-safety-executive
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.calderdale.gov.uk/v2/residents/community-and-living/equality-and-diversity
https://www.calderdale.gov.uk/v2/residents/community-and-living/equality-and-diversity/public-sector-equality-duty
https://www.gov.uk/guidance/childminders-and-childcare-providers-register-with-ofsted/registration-requirements
https://www.gov.uk/guidance/childminders-and-childcare-providers-register-with-ofsted/registration-requirements
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Appendix Four 
 

  Pupils eligible for free school meals, January 2021 by selected age groups 

Ward 

5 to 7 8 to 13 14 to 16 5 TO 16 

FSM 
All 

pupils 
% 

FSM FSM 
All 

pupils 
% 

FSM FSM 
All 

pupils 
% 

FSM FSM 
All 

pupils 
% 

FSM 

Brighouse 60 295 20% 128 649 20% 50 316 16% 238 1260 19% 

Calder 44 292 15% 130 751 17% 26 364 7% 200 1407 14% 

Elland 106 430 25% 250 896 28% 89 459 19% 445 1785 25% 

Greetland and Stainland 48 342 14% 129 773 17% 52 353 15% 229 1468 16% 

Hipperholme and Lightcliffe 43 413 10% 103 813 13% 50 384 13% 196 1610 12% 

Illingworth and Mixenden 177 512 35% 409 1135 36% 138 482 29% 724 2129 34% 

Luddendenfoot 43 293 15% 117 679 17% 59 343 17% 219 1315 17% 

Northowram and Shelf 28 312 9% 59 649 9% 27 312 9% 114 1273 9% 

Ovenden 268 558 48% 525 1209 43% 180 513 35% 973 2280 43% 

Park 214 837 26% 586 1781 33% 272 822 33% 1072 3440 31% 

Rastrick 54 343 16% 154 678 23% 62 327 19% 270 1348 20% 

Ryburn 68 389 17% 132 821 16% 62 406 15% 262 1616 16% 

Skircoat 54 434 12% 157 925 17% 68 463 15% 279 1822 15% 

Sowerby Bridge 84 397 21% 184 766 24% 68 328 21% 336 1491 23% 

Todmorden 113 380 30% 232 896 26% 85 380 22% 430 1656 26% 

Town 108 417 26% 240 818 29% 82 334 25% 430 1569 27% 

Warley 206 677 30% 381 1296 29% 137 517 26% 724 2490 29% 

Outside Calderdale 33 405 8% 231 1617 14% 173 1261 14% 437 3283 13% 

Grand Total 1751 7726 23% 4147 17152 24% 1680 8364 20% 7578 33242 23% 

Pupils living in Calderdale 1718 7321 23% 3916 15535 25% 1507 7103 21% 7141 29959 24% 

Data source: Calderdale School Census January 2021, c/o Calderdale Council Performance and Business Intelligence team, accessed 6 May 2021
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Appendix Five 

Application Checklist 

Please read the guidance again and check you have covered everything listed in the 
Scoring section above. Don’t forget your documents e.g. constitution, bank 
statement, accounts etc.  Please contact us if you have any questions – we want to 
help you apply.  

Here is a reminder of key areas for your application: 

• Age groups - confirm the age groups you are planning to cover in your 
project 

• Geographic location – confirm the areas you will prioritise – include 
postcodes 

• Existing childcare providers -please include evidence that shows the 
current cost of provision for fee-paying parents. Also please provide evidence 
of Ofsted registration and compliance 

• Menu – please provide a sample menu for meals you intend to provide during 
the 4 weeks. Please include healthy ‘arrival snacks’, if appropriate 

• Activities – please include information on planned activities you will be 
delivering/purchasing. These should include parent-engagement activities as 
well as daily activities for children attending your holiday scheme 

• Budget – check you have identified a clear cost/child for this project and 
included any relevant additional costs. Please attach quotes where possible 

• Standards – please provide evidence of ability to deliver to DfE standards 
(see appendix 1) 

• Covid 19 – provide details of covid-safe operating practices and covid 
contingency-planning 

• Outcomes - ensure you have described clear outcomes for the children 
attending your holiday scheme 

• Timescale – confirmation that you can provide your holiday scheme within 
the prescribed timescale Monday 9 August – Friday 3 September 2021 

• DBS checks – confirmation that these are in place or will be processed for 
staff/volunteers before the start of your holiday scheme 

• Signposting/referrals – confirm you have measures in place to signpost or 
refer children and families to relevant organisations if needed e.g. health 
support, money management, safeguarding 

• Documentation – Please supply the following with your application. 
Partnership applications need only supply the documents from the lead 
organisation:  

➢ constitution, terms of reference, or relevant governance document. 
➢ bank account details and a recent bank statement (within the last 3 

months) 
➢ annual accounts and evidence of the ability to track all financial 

transactions 
➢ a written policy for safeguarding (children, young people and/or 

vulnerable adults) 
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➢ an equalities and diversity policy 
➢ A list of trustees/management committee members/directors – we do 

not need their contact details, a list of names will suffice 
➢ Evidence of appropriate insurance 
➢ If your project involves food preparation and handling, please supply 

evidence of Food Safety Training and registration with Environmental 
Health 

 

 

 

  

Smaller organisations may not have all the listed documents above. 
Please let us know if this is the case as we can offer support and links to 
organisations who can help: grants@cffc.co.uk  

 

mailto:grants@cffc.co.uk
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Appendix Six 

Glossary 

 

CASC   - Community Amateur Sports Schemes 

CFFC   - Community Foundation for Calderdale 

CIC   - Community Interest Company 

DBS   - Disclosure and Barring Service (criminal record checks) 

DfE   - Department for Education 

DSL   - Designated Safeguarding Lead 

FAQs   - Frequently Asked Questions 

FSM   - Free School Meals 

LADO   - Local Authority Designated Officer 

NHS   - National Health Service 

NICE   - National Institute for Clinical Excellence 

NSPCC  - National Society for the Prevention of Cruelty to Children 

Oct   - October 

PTA   - Parent Teacher Association 

Q&A   - Question and Answer 

UK   - United Kingdom 

UNCRC  - United Nations Convention on the Rights of the Child 

VSI Alliance  - Voluntary Sector Infrastructure Alliance 

  

 

 


